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Principal's Attestation

I, Rita Grima, attest that St Columba's College Ltd is compliant with:

* The minimum standards and other requirements for school registration and school
boarding premises (if applicable) as specified in the Education and Training Reform Act
2006 (Vic) and the Education and Training Reform Regulations 2017 (Vic).

» Australian Government accountability requirements related to the 2025 school year
under the Australian Education Act 2013 (Cth) and the Australian Education Regulations
2023 (Cth).

» The Child Safe Standards as prescribed in Ministerial Order 1359 — Implementing the
Child Safe Standards, Managing the Risk of Child Abuse in Schools and School
Boarding Premises.

Attested on 26 May 2026
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About this report

St Columba's College Ltd is registered by the Victorian Registration and Qualifications
Authority (VRQA). The Annual Report to the School Community (ARSC), provides parents and
the wider community with information about the school’s activities and achievements
throughout the year including information about various aspects of school performance. The
Report is supplementary to other forms of regular communication to the school community
regarding initiatives, activities and programs which support the learning and wellbeing of its
students. Further information about the contents of this Report may be obtained by contacting
the School directly or by visiting the School's website. Information can also be obtained from
the My School website.
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Governing Authority Report

Let us try that charity may abound in our hearts. Amen - Mary Aikenhead

St Columba’s College operates as part of the education ministry of Mary Aikenhead Ministries
and is governed as an incorporated entity in accordance with its Constitution. The College
Board is responsible for governance and for ensuring that the purposes of the Constitution are
upheld, consistent with the mission, values and traditions of the College. The Board of Directors
reports annually to the Australian Charities and Not-for-profits Commission and is accountable
to Mary Aikenhead Education Limited (MAEL), which in turn is accountable to the Trustees of
Mary Aikenhead Ministries.

Throughout 2025, the life of the College reflected a sustained emphasis on Catholic identity
and spiritual formation. Prayer, reflection, and engagement with the liturgical calendar
remained integral, reinforcing the heritage of the Sisters of Charity and the Mary Aikenhead
tradition.

The College’s commitment to community connection and partnership with families continued,
with whole school and House-based activities fostering a sense of belonging and shared
identity within the community.

The Parent Engagement and Alumnae committees continued to support family and community
connection with the College, providing opportunities for participation and connection.

Student leadership and participation were evident across the year with students contributing
to the life of the College and representing the community through leadership roles and shared
responsibility.

Learning and teaching remained central to College life with students and families supported
through key points in the academic cycle and with an emphasis on balanced perspectives on
effort, achievement and wellbeing.

Pastoral care and guidance supported students during periods of increased academic demand,
while attention was also given to the impact of technology and online environments on young
people.

A significant milestone was the opening of the Foxford Innovation Centre and the
commencement of learning programs within the facility, reflecting the Board’s stewardship of
College resources and commitment to providing learning environments that support
contemporary education.
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The year also saw the launch of the Philanthropy Committee, strengthening governance
oversight and supporting the long-term financial sustainability of the College.

The Board congratulates our graduating Class of 2025, our College Dux, Zara Cheel, VCE
Vocational Major High Achiever, Gabrielle Krasulak, the Year 12 Young Woman of Influence
Board of Directors Award, Martine Eid, and all students who received achievement awards.
These awards recognise academic excellence, leadership, service and commitment, and
reflect students’ dedication in striving to live the values of the College. We are proud of their
accomplishments and confident they will carry the College’s mission and values into the future
as positive contributors to society.

We bid farewell to two of our Directors Mr Chris Adams and alumna Ms Barbara Doyle. We
express our sincere thanks for their significant contribution and service to the Board and the
College.

The Board extends its sincere thanks to all who contribute to the life of St Columba’s College.
We acknowledge the ongoing support of families, the engagement and contribution of
students, the professionalism and dedication of staff, the leadership of the College Leadership
Team, the work of the Parent Engagement Committee (PEC) and the Alumnae Committee,
and the generosity of volunteers who give their time and expertise in service of the College.
Mr Scott Wiseman was recognised with the Board of Directors Staff Award for his contribution
to the Community during 2025.

2025 was characterised by sustained attention to faith, learning, wellbeing, community
connection, continuous improvement and the responsible stewardship of resources. Through
its governance role, the Board remains committed to supporting St Columba’s College as a
Catholic learning community grounded in the Mary Aikenhead tradition and focused on
supporting the flourishing of its students and the College’s long-term sustainable future.

‘Fideles et Fortis’
Angela Agricola
Director, Board Chair

St Columba’s College Ltd
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Vision and Mission

Our College Vision and Mission Statements

Vision Statement
At St Columba's College we seek to guide faith-filled discernment, and empower learners who
are compelled to action, in our hope for a just world.

Mission Statement

We are an inclusive Catholic school for young women, guided by the educational mission of
Mary Aikenhead Ministries. Our evolving story is bound by the ties of the enduring tradition of
the past, the rich work of the present and our hope for the future. With God at the centre in our
call to love one another, we are committed to developing:

* Faith, Justice and Compassion;

+ Curiosity and educational endeavour;
» The dignity of the human person;

» Stewardship of creation.
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College Overview

St Columba's College Ltd is a Years 7-12 Catholic Girls' Secondary College, under the
Stewardship of Mary Aikenhead Ministries, in the tradition of the Sisters of Charity. The College
is located in the Federal Electorate of Maribyrnong and sits within the Catholic Archdiocese of
Melbourne. The College has been providing exemplary education to the young women living
in the parishes within the Essendon area since 1897.

+ St Columba's plays a significant role in the education of young women. We aim to
provide opportunities for each young person to explore, challenge and develop their
potential in an environment where human uniqueness is valued, and where God is
central to all life. We seek to be a strong, values based learning community in which all
members participate. We encourage curiosity and interest in learning as a significant
lifelong endeavour.

+ At St Columba'’s, we live by the motto 'Fidelis et Fortis' - Faithful and Strong. Our young
people are given a strong foundation for life - a foundation of faith, learning and love —
which allows them to confidently take their place among others. They are called to be
faithful and strong witnesses to the message of Jesus, and capable of influencing
change in our world and within the Church.

+ Drawing strength from its long history, inspiration from the story of the Sisters of Charity,
and guidance through its Vision, Mission and Values, the College is ever looking forward
and evolving in its approaches to prepare our students for active citizenship in a
contemporary world; a view which is global, future-focussed and relevant. These drivers
both inform and underpin the Strategic Directions and serve as a point of reference for
evaluation and decisions concerning delivery and improvement for performance in all
aspects of College life.

* The College is committed to the faithful expression of the Mary Aikenhead Ministries
core values of Love, Justice, Compassion and Hope. In addition, the value of Truth is
lived as our commitment to discovering and promoting Jesus radical and inclusive love.

» These values are lived through the Dimensions explicated in the Mary Aikenhead
Education Australia (MAEA) publication, By this Everyone Will Know:

The love of Christ Impels us
Preferential option for the poor
Going to the margins

Trust in divine providence
Called to be extensively useful
Contemplatives in action

O O 0O o o o©°

* Our Learning, Teaching and Wellbeing Framework establishes our vision for faith
formation, learning and wellbeing. Programs in each of these areas flow from the
aspirations we name in our vision.
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* The Faith Development Framework implemented by the Principal, Head of Faith and
Mission, Religious Education Learning Area Leader and Justice Leader, provides each
student with numerous opportunities to enrich and enhance their relationship with God,
to explore their own personal spirituality and to participate in social justice activities.

» The College has developed frameworks that underpin our shared approach to learning,
teaching and wellbeing. The Learn Instructional Model and the Wellbeing Pillar support
structured and collaborative approaches to our work with students.

+ The academic program is supported by an extensive learning leadership framework led
by the Head of Learning and Teaching. It provides a structure in which a strong and
varied contemporary learning program is coupled with a variety of pathways for students.

* In Years 11 and 12, the College offers two distinct pathways - the Victorian Certificate of
Education (VCE) and the VCE Vocational Major (VCE VM). Vocational Education and
Training (VET) courses are available and can be used to satisfy the requirements of the
VCE and VCE VM.

* New programs are consolidated and expanded to address the interpersonal and
interdisciplinary strands of the Victorian Curriculum. Pathways Programs in Years 9 and
10 support students to explore horizons near and far, and encourage them to push the
boundaries of what they believe they can achieve. The Urban Engagement Experience
shared with St Bernard's College allows Year 9 Students to spend a week undertaking
a City Experience, exploring College values and developing independence and initiative.

» The academic program is underpinned by an extensive network of pastoral support that
includes the Head of Students, Director of Students, House Leaders, House Teachers,
Student Counsellors and Social Workers.

* Millie, our Wellbeing Dog, joined the community in 2024. Millie affords comfort, calm, and
companionship for the College Community.

 Believing every young person is important, the College endeavours to offer programs
that are contemporary, holistic and empowering, designed to meet a diversity of learning
and developmental needs. To this end, the thinking curriculum, digital tools and the rich
tasks associated with the Victorian Curriculum are integral to the classroom experience.

» The co-curricular program is formal as well as informal and is extensive. It enables
students to further develop, challenge and stretch their gifts, talents and interests.
Through our Bronntanais 6 Dhia program students can choose to be formally recognised
for their participation in and contribution to the broader life of the College across the three
elements of the co-curricular program - Connect, Engage, Learn.
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Principal's Report

The year was marked by sadness for our community as we mourned the passing of our dear
colleague and friend, Frank Rowland. Frank was a much-loved teacher and staff member,
inspiring students in their STEAM learning. Frank’s legacy lives on through his encouragement
and belief in what our students can achieve.

As a Mary Aikenhead Ministries College, in the tradition of the Sisters of Charity, we are a
mission-focussed community. Our central document, By this everyone will know, challenges
us to embody and give life to the following dimensions. Those who encounter us should
recognise these dimensions in our work:

= The love of Christ impels us

= Preferential option for the poor
= Going to the margins

= Trust in Divine Providence

= Called to be extensively useful
= Contemplatives in action

In 2025, Mary Aikenhead Education Limited commenced a process designed to support and
challenge the four MAE Colleges in how they animate this mission in their everyday work. We
look forward to the feedback that will come from our community to support us to live this
mission authentically in our work and in our relationships.

2025 commenced with a reflection about Hope, the MAE focus value for the year. It was also,
coincidentally, the Jubilee Year of Hope, with the theme Pilgrims of Hope, as declared by
Pope Francis. Staff explored these themes, and their connection to our MAE document By this
everyone will know (and particularly to the dimension of Going to the Margins). As a staff
community we also spent some time with the National Catholic Education Commission paper,
“Life to the Full: The Mission and Purpose of Catholic Schools in Australia”. In particular, staff
explored two questions:

“Every Catholic school exists to propose to their students the religious and moral beliefs
underlying a life-giving Catholic vision”

Q. How does our school share a life-giving Catholic vision with students, staff and the wider
community?

“Catholic schools form individuals to flourish and live good lives, and to contribute to building
a just and healthy society”

Q. How does our school community promote the importance of individuals contributing to the
building of a just and healthy society?
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It was heartening to read staff reflections in response to these prompts. The Mission and
Purpose of a Catholic School is alive and well at St Columba’s College. Staff recognised that
we are a community with a strong social conscience grounded in our understanding of Catholic
Social Teaching. Engagement in activities across the year, such as the Vinnies Winter
Sleepover, Season of Creation, Reconciliation Week, support for Bahay Tuluyan, and many
others, point to our commitment to justice, and to deepening our understanding of what the
world needs from us, and who we need to be in the world.

After drafting and development work in 2024, our Wellbeing Pillar was presented to all staff at
the beginning of the year. Complementing the Learn Instructional Model, the Wellbeing Pillar
aims to ensure that readiness and preparation for learning are an integral part of planning for
teaching and learning. Our Performance and Growth program for teachers focussed on the
implementation of the Wellbeing Pillar across the year. This was supported by the College’s
professional learning program, with Glen Pearsall and Amy Berry both engaged to work with
staff to deepen their understanding of student engagement and consistent classroom
behaviour routines, key elements of the Pillar.

Positive Pastoral Notes (PPNs) were also rolled out in 2025. Closely connected with our
Learning Dispositions, PPNs aim to acknowledge and reinforce student behaviours that
support a thriving learning and wellbeing environment at the College. Staff members affirm
student behaviour which is shared with students and their parents on a daily basis. Affirmations
acknowledge consistent behaviour that is at the high standard expected at the College.

An oft-repeated mantra at the College is, “no student slips through the cracks”. We have an
exceptional support structure in place where students are flagged early when difficulties
emerge. Where teachers are concerned about issues related to engagement, motivation,
falling results, poor results, lack of growth or poor classroom behaviour, a process is
established through the House Leader for a referral to either the Middle Programs Team (Year
7-9 Students) or the Senior Programs Team (Year 10-12 Students). A Case Management
Process follows, in consultation with families, to endeavour to address the presenting issues.
Students are generally placed on one of our management plans with holistic support provided
by teachers, the Wellbeing Team and our Learning Diversity Staff, as required.

It was with great delight that the Foxford Innovation Centre was ready for classes at the
commencement of the year, the build finishing 3-months ahead of schedule. This state-of-the-
art facility accommodating Science, Technology, Visual Arts, Food Technology and STEM
supports an integrated approach to our learning programs at the College. The Year 7 Tasters
Program was introduced this year to accommodate improved curriculum offerings at the
College as a result of the new learning spaces in Foxford. Students undertake two Tasters at
a time for a period of 12 weeks before moving on to the next set of Tasters. In this way, they
experience a “taste” of all of the subjects on offer as part of the core Year 7 curriculum. This
model has been highly successful with positive feedback from students and teachers. Food
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Technology is now also offered as an elective from Year 8 to Year 11 (Year 12 from 2026),
and the STEM program has also been broadened from year 8.

“Going to the Margins” means that we are both restless and focused in our endeavours to
provide a contemporary and innovative environment for all of our students. We have a
commitment to ongoing reflection and review, seeking feedback, as we shape learning
environments that support the learning future of our students.
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Catholic Identity and Mission

Goals & Intended Outcomes

Guided by the educational mission of Mary Aikenhead Ministries, our Catholic school for young
women marked 2025 as a Year of Hope, honouring the Jubilee Year of Hope and affirming
Hope as a defining value within our community. Drawing on the richness of our Catholic
tradition, we sought to cultivate a faith environment centred on the person of Jesus Christ,
where hope was experienced as both a gift and a responsibility, and where the diverse
perspectives of our community were respected and welcomed.

As a community grounded in faith, we recognised our call to be co-workers in God’s mission,
responding to the realities of our world with attentiveness and generosity. In particular, we
remained committed to standing in solidarity with those who are poor and marginalised,
expressing hope through acts of service, advocacy, and care. Through this shared
commitment, we aimed to nurture a culture in which hope is made visible—in our relationships,
in our engagement with justice, and in our ongoing witness to the enduring love of Christ.

Achievements

» Throughout 2025, the College centred its life around the value of Hope, in unity with
the Jubilee Year of Hope and the vision of Mary Aikenhead Ministries. This focus was
intentionally embedded across College experiences, with assemblies, liturgies, and
Eucharistic celebrations providing regular opportunities for students and staff to reflect
on and express hope as a lived reality within the community.

» The much-loved House Welcomes remained a significant feature of the year, with all
Year 7 families gathering onsite on the same evening to mark the beginning of their
daughters’ journey within their House communities. This shared experience continued
to strengthen relationships and foster a deep sense of belonging across the College.

» Opportunities for faith formation remained integral to student life, with each year level
participating in reflection days or retreats designed by the Faith and Mission team in
collaboration with valued partners, including Youth Mission Team, the Passionists, and
Christmas on the Streets. In 2025, these experiences were further enriched through the
involvement of Fr Rob Galea with Year 11 students, offering a powerful witness to faith
in action.

+ Staff formation also continued to be prioritised, with pilgrimages resuming and members
of staff participating in a pilgrimage to Hobart, deepening their understanding of the
College’s heritage and charism. Formation was further supported through the
contribution of Fr Elio Capra, who worked with staff to nurture their ongoing spiritual
development.
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+ Staff accreditation to teach in a Catholic school continued to grow, with 2025 marking a
significant milestone for many staff completing their accreditation journey. This
achievement was acknowledged within the College community, with staff receiving a
memento of a saint, and formation opportunities such as the Dinner and Divine
Discourse supporting their engagement in this important process.

+ Student leadership in prayer remained a visible strength, with the Liturgy Captain playing
an active role in shaping the spiritual life of the College. Through the preparation of
prayer experiences and leadership of key moments of reflection, including the Feast of
St Columba and Laudato Si’ Week, students were invited to deepen their engagement
with faith and their responsibility for care of creation.

» The College’s commitment to justice and outreach continued to be expressed through
the work of the Just Act group. Key initiatives included support for Caritas’ Project
Compassion and participation in the St Vincent de Paul Winter Sleepout. Notably, over
60 students took part in the Sleepout onsite for the first time since before COVID, raising
more than $8000 and strengthening awareness of the realities faced by those
experiencing disadvantage.

Value Added

* Opening College Mass

* House Welcome Liturgies and Celebrations

» Ash Wednesday Liturgy and Reflection

+ Stations of the Cross Liturgy

» St Columba’s Day Mass and Service Activities

* Feast of the Assumption Mass

+ Advent Mass

* Year 12 Retreat

* Year 7, 8, 9 and 11 Reflection Days

* Year 10 Interfaith Dialogue Excursion

» National Reconciliation Week Activities

» Student Leadership Formation Programs

 Caritas Australia — Project Compassion Ambassadors

» Qutreach initiatives including Edmund Rice Tutoring and Days for Girls Project

 Staff End-of-Year Thanksgiving Liturgy

» Avibrant and contemporary Religious Education program across Years 7-10

» VCE Religious Education offerings in Religion and Society, and Texts and Traditions
(Units 1-4)
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Learning and Teaching

Goals & Intended Outcomes

At St Columba’s College, we are deeply committed to nurturing the growth and development
of every member of our community. Through equitable access to high-quality learning,
teaching, and wellbeing programs, we support each individual to pursue excellence and
confidently follow their own pathway toward fulfilment.

We acknowledge the vital relationship between learning and wellbeing, recognising that each
strengthens and enriches the other. Our learning culture is shaped by engagement, curiosity,
and challenge, creating an environment in which both students and staff are encouraged to
achieve their best. We intentionally develop learners who are courageous, resilient, and hope-
filled, who are ready to meet the opportunities and challenges of a changing world.

Student voice and agency are fundamental to our approach. We cultivate inclusive and
authentic relationships that enable students to actively contribute to the design of their learning
and wellbeing experiences. Guided by creativity and innovation, our curriculum is thoughtfully
designed to ignite curiosity and support a broad range of aspirations.

As a responsive and reflective College community, we continue to adapt to the evolving needs
of our time.

In 2025, our Annual Action Plan focused on two priority areas:

* Holistic Wellbeing
* Curious Cultures

Learning, Teaching and Wellbeing Improvement Foci for 2025:

* Positively Impact Student wellbeing, engagement and behaviour through the
development and implementation of a whole school approach to wellbeing

 Positively Impact Staff wellbeing

» Support Family Engagement and Wellbeing

 Design for challenging and engaging curriculum

» Uncovering the narrative of the learner

» Student Goal Setting for the development of Reflective Practice and achieving
personal aspirations

» Excellence in Teaching through Collective and Individual Teacher Efficacy
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Achievements

The College continued to build on the strong connections between Learning, Teaching and to
support students. It is the belief in learning for wellbeing and wellbeing for learning that drives
all that we do at the College. The College has developed a shared understanding and
implemented a response to intervention model to support student learning and wellbeing. The
Student Learning and Wellbeing Team and the Middle and Senior Programs Teams continued
to build on the explicit connection between student learning and wellbeing to support students
for lifelong success.

Evidenced-based Teaching Practice

At St Columba's College we understand the importance of relationships between school
leadership and teachers, teachers and students, teachers and teachers to improve student
learning outcomes. We form relationships to uncover and value the narrative of our learners
by engaging in meaningful conversation to foster connection and building collaboration by
developing authentic learning partnerships. Evidence-informed goal setting and reflective
practice are the cornerstones of the Performance and Development program developed at the
College.

Our vision for Learning, Teaching and Wellbeing was created based on a unified set of values
and beliefs to drive a high performance learning culture at our College. Our Learning, Teaching
and Wellbeing Model places student learning at the centre of planning and implementation,
underpinned by our Mary Aikenhead Ministry (MAM) values and always through our Catholic
lens. It supports teachers to design engaging and challenging learning experiences through
planned integration of curriculum, pedagogy and assessment. We value and know each
learner in the community ensuring all learners experience success. Some of our achievements
include:

» Successful implementation of the Year 7 Taster program. Year 7sudents engaged ina 12
week program in Dance, Drama, Art, Food Technology, Materials Technology and Digital
Technology.

* Year 8 students were able to select electives that align with their interests promoting
student choice and establishing clear learning pathways.

» Coaching partnerships were developed to support teachers in embedding the High
Impact Wellbeing strategies evidence-based practices developed by the Victorian
Department of Education in partnership with Monash University. These strategies were
implemented by teachers in every classroom as part of a whole-school approach to
promoting student wellbeing to support student learning.

» Implementation of consistent behaviour routines. By creating predictable patterns in
classroom management and instructional delivery, we’ve provided students with a stable
and supportive learning environment essential for fostering both academic success and
personal wellbeing.
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» Upskilling of Instructional Leaders, Learning Area Leaders, House Leaders and teaching
staff to use SEQTA Analyse.

» Exploration of the Alternative Models to the College Learning Structure.

The St Columba's Learn Instructional Model drives a high-performance learning culture and
high-quality teaching practices across the College. SEQTA also provided an opportunity to
build on our work in visible learning. Staff continued to build their collective efficacy to review
and implement innovative curriculum using the Learn Instructional Model.

The Instructional Leadership team continued to focus on improving instructional practices in
the classroom based on our Learn Instructional Model. Instructional Leaders worked through
the growth coaching model with teachers to determine which interventions to implement that
will have the greatest impact on classroom management and student learning. Instructional
Leaders worked collaboratively with colleagues to develop and sustain a positive school
climate through collective teacher efficacy. This was achieved by:

+ collegial, professional conversations.

+ the coaching of teaching teams.

+ the coaching of individual teachers to support them in curriculum development.

« facilitating opportunities for colleague observations to promote continual professional
growth.

+ building connections between staff to share pedagogical expertise.

+ team-teaching.

Pathways and Partnerships

The College continued to build on the established community partnerships to provide authentic
learning experiences for our students. The year commenced with the official opening of the
Foxford Innovation Centre. The building was named after the Foxford Woollen Mills in Ireland,
honouring Mother Agnes Morrogh-Bernard, a Sister of Charity known for her entrepreneurial
mindset, innovation and transformative leadership. The educational opportunities provided
through this state-of-the-art facility reflect best practices in STEAM education. A number of
new community links were also sourced to provide STEAM experiences/opportunities to
students such as the Bionics Institute, Frasers Bradmill, Essendon Football Club and Building
Engineering. These community connections also enriched the development and
implementation of the Year 10 Project Based Learning (PBL) program as students had the
opportunity to solve a real world problems using future focused skills.

Student Learning Outcomes
A continued focus on improving staff data literacy has empowered teaching teams to reflect on

VCE and NAPLAN datato inform teaching practice. Teachers also actively engage in analysing
PAT, AAS and internal data to create a class learning profile to tailor learning to
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individual student needs. The College continued to build on developing a culture of collective
teacher efficacy to support student growth. Year level teaching teams worked collaboratively
to review assessment data through the SEQTA Analyse program. Teaching Teams were able
to monitor student performance to gain an understanding of teacher impact and improve
student learning outcomes. Teachers identify where students are at in their learning journey,
understand what each student needs and target their teaching where it is needed most. All
students are required to set learning goals through SEQTA Learn. This includes all Year 12
VCE ATAR Major Students setting study score goals for all subjects.

NAPLAN Data:

Students in Years 7 and 9 participated in five different tests (writing, reading, spelling and
grammar and numeracy) across four days in late March. The testing was completed in the
students' classrooms.

Students at St Columba’s College performed very well against the Australian and Victorian
standards. The large majority of students in both years 7 and 9 and across the five different
tests meet the national standard for literacy and numeracy. Traditionally at St Columba’s, there
has been strong performance in the writing test and 2025 saw a further increase in writing
testing levels. Reading, numeracy, spelling and grammar testing have remained consistent for
the last three years. Importantly, it shows that in each of the five areas, there has been
improvement as the students move up the year levels, especially in writing where there has
been a dramatic improvement.

Staff from the data analysis team as well as the learning and teaching team met to discuss
these results together and to plan how we would communicate this to staff in the best possible
way. The Performance and Growth Leader provided an overview of the results and staff were
asked to review the area of development for the students. Additionally, staff members from the
learning diversity team identified students who are in needs attention or developing areas to
create personalised learning plans for them. The Data Analysis Team met to discuss the long-
term trends of the results from NAPLAN. It is clear, not just from the current results in 2025 but
for the past several years that the area of writing is the main strength of our students.

Developmental rubrics support students and families by clearly outlining progress toward the
achievement standards of the Victorian Curriculum. Through the College’s online learning
portal, timely feedback is shared with students and parents/carers, strengthening
communication and supporting improved learning outcomes. The online learning portal also
provides valuable data that informs understanding of individual student progress and
achievement.

The College fosters an inclusive learning culture that supports every student to reach their full
potential. Teachers intentionally design learning experiences and assessment tasks that
incorporate differentiation, ensuring all students are supported and challenged. These
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opportunities enable students to demonstrate their abilities and achievements in ways that

recognise and celebrate diverse strengths and learning pathways.

NAPLAN - Proportion of students meeting the proficient standards
2025 (current year) 2-Year Average

Domain Lizrl Mezzosrzale Proficient Me:zosrzale Proficient
Grammar &

Punctuation Year 7 569 78% 573 79%

Year 9 592 78% 587 75%

Numeracy Year 7 564 84% 563 85%

Year 9 582 79% 578 76%

Reading Year 7 575 89% 571 89%

Year 9 602 91% 593 84%

Spelling Year 7 555 86% 556 86%

Year 9 580 85% 577 84%

Writing Year 7 596 91% 595 91%

Year 9 634 91% 627 89%

*A school’'s NAPLAN test must have a minimum of 11 participants and 80% participation rate.
Data not reported for 2025 due to participation not meeting these criteria or no students were
assessed. Participants include students who were assessed, including non-attempt, or those

exempted from the test.

Senior Secondary Outcomes

VCE Median Score 32
VCE Completion Rate 99.40%
VCE VM Completion Rate 93%

VPC Completion Rate

*
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*Data not reported for 2025 due to insufficient data i.e. less than 4 student enrolments for
VCE/VCE VM/VPC or none of the students in a school received study scores.

Post-School Destinations as at 2025

Tertiary Study 164
TAFE/VET 3
Apprenticeship / Traineeship 2
Deferred 0
Employment 1
Other - The category of Other includes both students Looking for Work and those 1
classed as Other
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Student Wellbeing

Goals & Intended Outcomes

In alignment with the Annual Action Plan, the College has prioritised strengthening student
wellbeing and engagement through consistent, whole-school practices, enhancing parent and
carer engagement as partners in learning and wellbeing, embedding data-informed
approaches to identify and respond to student needs early, and building staff capacity to uphold
high expectations and consistent student management practices. The overarching goal
remains to ensure that every student is known, supported, and able to achieve their potential
within a safe, inclusive, and supportive learning environment.

Achievements

A more cohesive, whole-school approach to student wellbeing and engagement has been
embedded across the College. This has included the continued implementation and refinement
of the Pastoral Program, with each Year Level convened by one House Leader. Case
management structures have been strengthened to ensure coordinated, multi-disciplinary
support for students with complex needs, with improved clarity around roles, communication,
and monitoring processes. A key development has been the introduction of a Wellbeing Officer
within Student Reception (Harold’s Cross) to triage and respond to student needs in a timely
and effective manner. This has strengthened the College’s capacity to provide immediate,
responsive support and ensure students are connected to the appropriate supports quickly. In
addition, the Counselling Team facilitates targeted programs including lunchtime support
groups, Talk Time supporting Year 7 transition, and Study Without Stress for Year 11 students,
aimed at reducing academic anxiety and building coping strategies. These initiatives reflect a
strong shift toward preventative and responsive wellbeing support.

In line with AAP goals, we continue to improve proactive and positive engagement with parents
and carers. Staff have increased early contact with families to build partnerships before
concerns escalate, shifting communication from reactive to preventative. Ongoing
communication through SEQTA, newsletters, and Parent Teacher Interviews has been
strengthened, alongside the promotion of parent resources, including online safety and
wellbeing supports. One strong example of this is the proactive sharing of information about
external support services with families to assist in meeting the wellbeing needs of their child.

Professional learning has supported staff to engage families in a strengths-based, solutions-
focused manner, improving confidence in navigating complex or challenging conversations
and reinforcing shared responsibility for student outcomes.
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The College has further embedded a strong data-informed approach to student management
and wellbeing, introducing new SEQTA procedures tracking student movement when outside
the classroom. House Leaders' consistent use of SEQTA for tracking attendance, behaviour,
and wellbeing also enables earlier identification of patterns and emerging concerns. Increased
teacher engagement with Positive Pastoral Notes has supported a more balanced and
strengths-based approach to student data, recognising positive behaviours and contributions.
The use of Level 1 Wellbeing and Learning entries has strengthened early intervention
practices, ensuring that small concerns are captured and addressed before escalation.

A key focus area has been improving consistency in student management and maintaining
high expectations across all learning environments. This has been supported through a
structured professional learning program for staff, including targeted workshops focused on
consistent behaviour routines, child safety, managing and responding to challenging student
behaviours, and increasing family engagement. These workshops have equipped staff with
practical strategies to implement clear and predictable classroom routines, uphold their child
safety obligations, respond to complex behaviours using restorative approaches, and build
positive partnerships with families. Complementing this, staff have engaged in their personal
Performance and Development Review with a specific focus on the Engage Wellbeing Pillar.
These conversations have supported staff to reflect on and embed High Impact Wellbeing
Strategies within their classrooms, including establishing strong relationships, creating
psychologically safe learning environments, and promoting student voice and engagement.
This has ensured that wellbeing is not seen as separate from learning, but as an integral
component of effective teaching practice.

As a result of this work, there is stronger alignment between classroom expectations and
wellbeing processes, creating a more predictable, structured, and supportive environment for
students. Visible presence of the Head of Students and the Director of Students has supported
clear expectations around punctuality, uniform, and engagement, allowing students to focus
more effectively on their learning.

A wide range of opportunities has continued to strengthen student connection and engagement
within the College community. These include House-based activities and whole-school events,
student leadership and formation programs, camps and transition programs, co-curricular
opportunities, and targeted wellbeing and Pastoral Program initiatives such as online safety
education and awareness days. Together, these experiences contribute to a vibrant school
culture where students feel connected, supported, and engaged in all aspects of College life.

School Improvement Survey feedback highlights a strong and consistent commitment to
student wellbeing across the College community. The data reflects a positive student
experience, with 79% of surveyed students indicating they feel safe and cared for at school,
and 70% agreeing that the College sets high expectations for student behaviour. These

Annual School Report to the Community 2025 Page 21 of 33



results affirm the College’s ongoing focus on creating a supportive, structured and values-
driven environment where students are known, respected and encouraged to thrive.

Further insights from the survey indicate that students feel supported to achieve their best in
learning, and recognise a clear connection between wellbeing and academic success across
the school. Students also reported that SEQTA supports their organisation and engagement
with learning, and that the College provides meaningful opportunities for involvement in
activities and broader learning experiences. Additionally, students acknowledged the College’s
active contribution to the wider community, reflecting a strong culture of participation, service
and connectedness.

Survey data also highlighted the College’s partnership with families as a key strength. Regular
communication through SEQTA, newsletters, and parent meetings ensures families are
informed and involved in supporting their child’s wellbeing and learning. Staff work
collaboratively with families to provide timely, individualised support, including referrals to
external services where appropriate. While this proactive and responsive approach is highly
valued, feedback suggests an opportunity to further strengthen consistency in communication
and continue building proactive engagement with all families. Overall, the College is
recognised for its comprehensive and inclusive approach to wellbeing, underpinned by strong
relationships, clear processes, and a genuine commitment to supporting every student.

Value Added

* International Women’s Day

+ National Day of Action Against Bullying
* House Welcomes

* House Celebration Days
 Lunchtime student activities

* Year 7 Camp

* Year 9 Urban Experience

+ Student Wellbeing Action Team
* Multi-Sports Day

* Athletics Carnival

* House Lesson Activities
 Student Leadership

+ Student Leadership Formation
» Student Engagement Team

* Peer Support Program

* Year 7 Transition Program

* Art Exhibition

» Year 12 Graduation Celebration
+ Celebration of Excellence
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* Charity Run
* Music Performances
» St Columba’s Day Celebration

Student Satisfaction

Students were surveyed in a number of different ways in 2024, including through the Year 12
Exit Survey, Year 7 Transition Survey, Year 8 and 10 Safety Surveys and whole school
wellbeing surveys.

Year 7 students were surveyed regarding their transition to secondary school and reported
positive results in all areas surveyed. In particular, Year 7 students reported that they were
proud to be a student at St Columba's College and that they are encouraged to do their best.
(4.16 and 4.18 out of 5, respectively). Students also indicated that St Columba's College fosters
a welcoming environment for new students and helps build their confidence to face future
challenges. Year 7 students noted that they felt safe, were encouraged to form new friendships,
and demonstrated concern for one another. Additionally, students expressed appreciation for
the opportunities provided to participate in co-curricular activities.

Year 12 students completed a survey upon leaving the College to assess their overall
satisfaction. The students indicated that they felt supported and motivated to reach their full
potential. They also noted that the College’s values are demonstrated through the conduct of
both students and staff. Additionally, Year 12 students responded favorably regarding the
comprehensive and relevant curriculum provided, as well as the high standards of the career
guidance programs.

Students were asked a range of wellbeing questions designed to provide a holistic overview of
their wellbeing and identify protective factors. The data indicates that students at St Columba’s
generally engage in healthy behaviors, with most reporting a well-balanced diet and a high
level of daily physical activity. While sleep habits could be improved, overall well-being appears
strong. School connection is notably high, with most students feeling happy, safe, and proud
to be part of the St Columba’s community. Additionally, a high number of students demonstrate
strong problem-solving skills and positive self-perception, contributing to a supportive and
engaged school environment.

The data suggests that students at St. Columba’s generally engage positively with their
learning environment. A high number of students responded to learning questions as "most"
of the time. Regarding teaching quality, many students find their teachers' questions
interesting, and the highest ratings indicate that teachers are perceived as caring either most
of the time or sometimes.

The survey was repeated each term to track trends. Most of the responses to questions
remained stable, however, the following saw an upward trend by the end of the year “My
teachers care about me” and “Students are well behaved in my classes”.
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Student Attendance

St Columba’s College maintains clear and consistent procedures to record, monitor, and follow
up student attendance in line with relevant legislation and CECV/DET guidelines. Attendance
is closely tracked through SEQTA, with families playing an important role in notifying the
College of absences. Unexplained absences are followed up promptly via SMS and direct
communication, ensuring accountability and timely clarification.

Attendance is actively monitored by House Group Teachers and House Leaders using SEQTA
reporting tools. This allows for early identification of patterns of concern, including time out of
class. Enhanced data tracking has strengthened the College’s ability to understand attendance
in the context of student wellbeing, enabling more targeted and informed responses.

Students with attendance concerns are supported through a structured case management
approach. This includes identifying underlying causes, implementing appropriate supports, and
developing attendance or student management plans where required. Early intervention
occurs when attendance falls below expected levels, with close collaboration between House
Leaders and the Wellbeing Team.

Strong partnerships with families are central to improving attendance outcomes. Regular
communication ensures families are informed of concerns and expectations, including formal
letters for attendance below 90%, while also recognising and celebrating high attendance.
Attendance continues to be viewed as a key indicator of student wellbeing and engagement,
guiding proactive and supportive interventions.

Years 9 - 12 Student Retention Rate

Years 9 to 12 Student Retention Rate | 91.01

Average Student Attendance Rate by Year Level
YO7 91.82

Y08 89.55

Y09 90.49

Y10 86.46

Overall average attendance 89.58
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Leadership

Goals & Intended Outcomes

Purpose

» To be a community enacting Christ’s radical and inclusive love, ensuring each person’s
access to exemplary learning, teaching and wellbeing programs allows them to pursue
excellence and their pathway to fulfillment.

» To embrace the challenge to be a prophetic community, creators of new cultures and
renewed ways of seeing, being and doing. Impelled by the love of Christ, our College is
a place of courage and fearlessness, as we engage in decisive actions that transform
the world.

+ To provide state of the art facilities that are flexible in use, and adaptable to the changing
nature of curriculum and learning in a way that supports faithful and responsible
stewardship of our common home, and our commitment to sustainability and
regeneration.

» To seek out and build partnerships and relationships within and across the community
that recognise, respect and affirm the dignity of all recognising the presence of the Divine
in each person.

Outcomes

« Community members will be hopeful and have a positive outlook on life and develop
skills, characteristics and behaviours that enable them to be resilient, compassionate
people with the capacity and desire to effect positive change in their world.

» Teachers and students are learners together.

« Students are agents of their learning through developing increasing autonomy,
resilience, and confidence and a desire to excel.

+ Success will be gauged from the impact of teaching on our students’ growth.

» School leaders have the capacity to enact inclusive, participative, empowering, relational
leadership.

» Sound governance practices are a feature of all decision-making forums to achieve our
strategic priorities.

» Dialogue, collaboration, co-responsibility and mutual listening are characteristic of school
life.

» Environmental responsibility is embedded in all aspects of school activity.

» Our learning community is economically, socially and environmentally sustainable.

» Abreadth of partnerships enhances student faith, learning and wellbeing outcomes.

* Diversity is welcomed and celebrated.

» Strong relationships and engagement with families, Alumnae, and community groups.
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+ A philanthropic culture exists to provide financial support to the scholarship and building
funds.

Achievements

Brendan Spillane worked with all College Leaders to commence the year, focusing on leading
people and providing various tools for all leaders to use with their teams, especially in relation
to building individual and team capacity.

Our Human Resources Manager undertook the significant task of shaping our Staff Wellbeing
Plan, and presenting this to the College Board. The wellbeing of our staff is a fundamental
tenet of our leadership at the College, supporting people who undertake the important work
directly with our young people, and with one another. The Leadership Team engaged in
learning to understand the new psychosocial safety regulations which came into effect from 1
December, reinforcing our commitment to the health and wellbeing of the staff team.

Cybersecurity, incorporating College approaches to Al, is one element of our risk management
work. The College has a Cybersecurity Committee which meets regularly to ensure that
systems and processes are in place to protect the integrity of our systems and the data we
hold. The College has implemented the Essential Eight framework, and the Cybersecurity
Committee regularly references this framework in their oversight. This framework supports the
implementation of eight essential mitigation strategies that make it harder for systems to be
compromised.

We collect an enormous amount of data at the College in relation to school improvement,
student learning and student wellbeing. This data is analysed and reviewed by relevant teams
at the College. The College’s Data Analysis Team is particularly responsible for reviewing
student learning and wellbeing data. This data includes the termly student wellbeing surveys,
summarised report data, NAPLAN data, student progress and achievement data, for example,
PAT reading and mathematics. Trends and patterns are assessed to support continuous
review and improvement of our programs. Individual student data is also reviewed to monitor
both achievement and growth.

This year, our middle leaders undertook a primary school visit program. In pairs, they visited
some of our feeder primary schools to observe what is working well for students in Grades 5
and 6, and to understand from these teachers how we can best support the transition process
for Year 7 students. The observations collected were reviewed by the Middle Leaders and
informed some classroom organisation processes for the remainder of the year. In turn,
primary schools were invited to the College in the latter part of the year, to continue the shared
learning and cross-fertilisation of ideas.
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Expenditure And Teacher Participation in Professional Learning

List Professional Learning undertaken in 2025

Professional Learning is strongly supported at the College, reflecting our belief in the inherent
value of continuous development for all staff: teaching and school officers. We recognise
that ongoing learning not only enhances professional practice but also models a culture of
growth for our students. Our commitment to staying at the forefront of educational innovation
ensures we deliver an authentic, relevant, and enriching curriculum. Designated whole-
school professional learning days focused on key areas including Faith Development,
Learning and Teaching, and Student Wellbeing. Additionally, our internal program featured
a strong emphasis on the Child Safe Standards, with professional briefings on the Reportable
Conduct Scheme and other compliance-related modules.

As a Mary Aikenhead Ministries College, formation for mission is included as a key
professional learning priority for all staff members and for College Board Directors. Staff
attended interstate Immersion programs as well as the Ireland Pilgrimage. A College-based
Integral Ecology Retreat continues to be part of this program of formation.

A whole staff faith development day was planned on the topic ‘A Theological understanding
of Hope.’

Staff were also able to opt in to our Dinner and Divine Discourse sessions. Topics
included:

» Pope Francis Church Reformer & Prophetic Voice for the Human Community
* Religion & Ethics

Our Annual Action Plan improvement foci for 2025 were:

 Positively Impact Student wellbeing, engagement and behaviour through the
development and implementation of a whole school approach to wellbeing

» Uncovering the narrative of the learner

» Excellence in Teaching through Collective and Individual Teacher Efficacy
Pathways to educational leadership

To address these foci, we engaged in the following activities:

» Professional Learning was delivered to staff around each of the High Impact
Wellbeing Strategies.

* Professional Learning about Consistent Behaviour routines was provided. These
routines were observed during Leadership Team Learning walks and Instructional
Leader classroom observations.
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Expenditure And Teacher Participation in Professional Learning

» Teacher Team meetings were utilised to develop engaging student programs based
on the Victorian Curriculum 2.0 including the implementation of the foundational
skills, cross curriculum priorities and general capabilities to enhance deep learning.

* Instructional Leaders, Learning Area Leaders and House Leaders were upskilled in
the use of SEQTA Analyse who in turn supported a SEQTA Analyse workshop for all
staff

» ARMs reflected one of the High Impact Wellbeing Strategies by embedding a
consistent focus on staff growth, support, and professional dialogue. This was
strengthened through Performance and Growth coaching conversations and
observations, which were formally documented within the Performance and Growth
program, ensuring ongoing reflection, accountability, and alignment with wellbeing
priorities.

Number of teachers who participated in PL in 87
2025
Average expenditure per teacher for PL $1136.00

Teacher Satisfaction

In 2025, school improvement surveys were used to gather feedback from staff, students, and
families.

Surveys were distributed to 165 staff members, with 58 responding to the survey. Questions
addressed the areas of Mission and ldentity, Learning and Teaching, Student Wellbeing,
Leadership and Management and Community Engagement.

Areas identified as strengths included:

The schools' Catholic identity and charism are evident in daily life

Understanding the school's vision, mission and values

The charism of Mary Aikenhead and the tradition of the Sisters of Charity are celebrated
aspects of school life

Teachers engage students in meaningful and relevant learning

Students are supported to achieve their full academic potential

The school sets high expectations for student learning

Students feel safe and cared for at school

The school promotes student wellbeing and mental health

Teachers use College procedures to respond effectively to student wellbeing concerns
School leaders are understanding when challenges arise

Communication with families is clear and effective
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Areas pointing to opportunities for growth and development:

» Familiarity with the Dimensions of "By this everyone will know"

Using data to inform learning and teaching

The Learning Management System supports workflow and visible learning for staff,

students and families
The Pastoral Care classroom program

Improved opportunities for staff and student contribution to decision-making

Teacher Qualifications

Doctorate 1
Masters 29
Graduate 28
Graduate Certificate 5
Bachelor Degree 74
Advanced Diploma 10
No Qualifications Listed | 17

Staff Composition

Principal Class (Headcount) 7
Teaching Staff (Headcount) 98
Teaching Staff (FTE) 88.3
Non-Teaching Staff (Headcount) 71
Non-Teaching Staff (FTE) 57.95
Indigenous Teaching Staff (Headcount) 0
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Community Engagement

Goals & Intended Outcomes

To embrace the challenge to be a prophetic community, creators of new cultures and renewed
ways of seeing, being and doing. Impelled by the love of Christ, our College is a place of
courage and fearlessness, as we engage in decisive actions that transform the world.

A breadth of partnerships enhances student faith, learning and wellbeing outcomes.
Diversity is welcomed and celebrated.
Strong relationships and engagement with families, Alumnae, and community groups.

A philanthropic culture exists to provide financial support to the scholarship and building funds.

Achievements

Partnership with families continues to be a priority for the College. Events which connect all
members of the Community are vitally important to the life of the College. The Mother's Day
Breakfast, with 240 guests, was once again a highlight of our year, where we celebrated the
various ways women make a contribution to their families and the world. The Father's Day
Breakfast was also well attended with more than 150 fathers and their children present. The
Grandparents Day Breakfast saw approximately 90 grandparents and their grandchildren in
attendance.

The College has an established Parent Education Program. Sessions advertised or facilitated
by the College are listed below.

» St. Columba’s has invested in a Justin Coulson’s Happy Families School membership
which provides our parents and staff with access to up to date and relevant articles and
webinars. These articles are provided in our fortnightly newsletter, lona, as are
invitations to the free webinars.

* Year 12 Parent Information Night (including being safe during end-of-year celebrations)
- online.

» Ongoing access to the YSafe Cyberportal is provided for all families through the College
parent portal, SEQTA Engage.
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We are grateful to the Parent Engagement Committee (PEC) who work to support the College
in building family/school partnerships. The following events were facilitated or supported by
the PEC:

* Year 7 Parent Meet and Greet
+ Father/Male Mentor and child night
* Mother & Daughter Movie Night

All evenings are well attended and receive excellent feedback from our parents.

The number of committed parents attending PEC meetings has steadily increased over the
last few years. We partner with parents to support their participation, offering flexible meeting
options including in-person, online, or blended formats.

The College Alumnae Association meets once per term. Their work is vital in supporting
College Alumnae to maintain strong and authentic connections with the College. In 2025, we
were pleased to welcome three additional committee members from the 2019 cohort.

The Committee planned and facilitated a highly successful Market on a Sunday, where they
raised more than $3000 to support their idea of providing student scholarships in the future.

Along with the IONA newsletter, the College celebrates school community connectedness via
the College Annual, the College website and social media platforms (Facebook, Twitter,
LinkedIn and Instagram).

St Columba's College adds value to the education of each student through a variety of
activities. In 2025, these activities included:

* Mother’s Day Breakfast

» Father’s Day breakfast

» Grandparents’ Day Breakfast

+ Invitation to College swimming and athletics carnivals

* Regular College Tours for prospective families as well as two twilight tours and two
Saturday morning tours

* Invitations to families to attend the Celebration of Excellence Evening

* Invitations to parents to attend College assemblies and masses

Parent Engagement Committee:

* Year 7 Parent Meet and Greet Cocktail Evening

* Years 7-9 Father/Male Mentor & Daughter Games Night
* Mother & Daughter Movie Night

» 2nd Hand Uniform / Book Sale — FaceBook page
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Alumnae Committee:

» Alumnae Association Reunion

» House Captains from the previous year are invited to attend their House Celebration
Days

+ Address by alumna, Monica Ireland and Marcelle Mogg at the International Women'’s
Day College Assembly

» Alumnae involvement in our Mock Interviews program and our Senior Pathways Expo

+ Alumnae invited to present to classes eg. Journalism elective

Parent Satisfaction

In Term 2 of 2025, Year 7 parents were once again invited to participate in a survey aimed at
gathering valuable feedback on their family's experience of transitioning into secondary school
and their perceptions of the College. A total of 28% of Year 7 parents responded to the survey.

The feedback received was overwhelmingly positive, with responses aligning with the highest
rating descriptor: An excellent outcome that reflects a genuine and effective commitment by
the College to addressing this area in a meaningful way. Parents affirmed the College’s
strength in several key areas: our values and culture, leadership and direction, curriculum,
learning environment, resources and facilities, and opportunities for parent engagement.

Similarly, Year 12 parents were again invited to participate in an exit survey towards the end
of the 2025 year. Thirty per cent of eligible respondents submitted their responses. The College
recorded an overall satisfaction score of 78% (3.9 out of 5).

Best practice areas included: Learning Environment, Resources and Facilities, Co-curriculum
and Values and Culture.

Fair to good areas included: Overall, Homework, Leadership and Direction, School
Communication, Curriculum, Pastoral Care/Wellbeing, Student Transition, Reporting, Parent
Engagement, Teaching Standards, Learning and Extension and Student Engagement.
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Financial Performance

The school’s financial performance information and a report of the financial activities of the
school's boarding premises (if applicable) have been provided to the Australian Charities and
Not-for-profits Commission (ACNC) and will be available for the community to access from
their website at www.acnc.gov.au.

For more detailed information regarding our school please visit our website at
www.columba.vic.edu.au
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