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Principal's Attestation

I, Rita Grima, attest that St Columba'’s College Ltd is compliant with:

» The minimum standards and other requirements for school registration and school
boarding premises (if applicable) as specified in the Education and Training Reform Act
2006 (Vic) and the Education and Training Reform Regulations 2017 (Vic).

 Australian Government accountability requirements related to the 2023 school year
under the Australian Education Act 2013 (Cth) and the Australian Education
Regulations 2023 (Cth).

» The Child Safe Standards as prescribed in Ministerial Order 1359 — Implementing the
Child Safe Standards, Managing the Risk of Child Abuse in Schools and School
Boarding Premises.

Attested on 20 May 2025
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About this report

St Columba's College Ltd is registered by the Victorian Registration and Qualifications
Authority (VRQA). The Annual Report to the School Community (ARSC), provides parents
and the wider community with information about the school’s activities and achievements
throughout the year including information about various aspects of school performance. The
Report is supplementary to other forms of regular communication to the school community
regarding initiatives, activities and programs which support the learning and wellbeing of its
students. Further information about the contents of this Report may be obtained by
contacting the School directly or by visiting the School's website. Information can also be
obtained from the My School website.
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Governing Authority Report

St Columba’s College is a cornerstone of the educational services provided by the Mary
Aikenhead Education Ministry. On 1 July 2009, the College Board succeeded the ministry
previously led by the Sisters of Charity of Australia, continuing a legacy of excellence,
mission and service.

The St. Columba’s College Board of Directors is an incorporated body responsible for
shaping the College’s strategic direction and ensuring that we fulfil the objectives set out in
our Constitution. We report annually to the Australian Charities and Not-for-profits
Commission (ACNC) and the Trustees of Mary Aikenhead Ministries (TMAM). We also work
closely with Mary Aikenhead Education Limited (MAEL), which oversees the broader
education ministry under the Mary Aikenhead Ethical Framework—a guide that informs our
governance, teaching, leadership, and student engagement.

As we reflect on the past year, we are filled with pride as we review the progress made by
our vibrant school community. Together, we have faced challenges, seized opportunities, and
created countless moments of growth, learning, and joy. Our students have excelled
academically, embraced leadership roles, and demonstrated a strong sense of service to
others.

2024 was a year marked by growth, resilience, and celebration. We are deeply grateful for
the contributions of our students, staff, volunteers, families, colleagues and project partners.
At the heart of St. Columba’s College are the values of love, truth, hope, justice, and
compassion. These values have been evident in every aspect of College life—from Faith and
Mission, Learning and Excellence, Leadership and Formation, to Community Engagement
and Wellbeing, Culture, College spirit and Stewardship of canonical and common law
governance and responsibilities. They are also embedded in our Board’s annual work plan,
our financial reports, and the College Strategic Plan for 2023-2026.

St Columba's College has continued to demonstrate excellence across all pillars of our
mission, delivering strong educational outcomes, sound financial stewardship, and strategic
business leadership that ensures the long-term sustainability and vitality of our College.

This year, the Board welcomed three new Directors, each bringing unique skills and expertise
to our governance. We also bid farewell to Mrs. Trish Crossin, Director and Policy &
Governance Committee Chair, a former student who dedicated many years of service to the
College. We are grateful for her leadership and commitment to our mission. Additionally, our
Principal, Ms. Rita Grima, had her contract renewed following a highly successful review in
2023.
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One of the major highlights of 2024 was Stage One completion of our capital works program,
the Foxford Innovation Centre, ahead of schedule. We look forward to using this innovative
and sustainable facility designed to offer new learning and wellbeing opportunities for our
students from 2025.

Throughout the year, the College hosted a wide range of events and academic programs that
celebrated our core values, wellbeing, learning excellence, and the spirit of our College
community. These included liturgical events, Laudato Si’ environmental initiatives, National
Reconciliation Week, and excursions like the VCE Top Screen at ACMI for Media students.
Student leaders participated in their Leadership Training Day, contributing meaningfully to
College life, while our Cape York Immersion program broadened cultural awareness and
fostered social justice.

Other significant initiatives included community engagement programs such as the Bahay
Tuluyan Bike Ride, the Vinnies Winter Sleep Out, and educational webinars on cyber safety
and neurodiversity. Our Junior Performing Arts Concert and Spring Music Concert
showcased our students’ talents, while the St Columba’s and St Bernard’s College musical
Chicago was a true testament to the collaboration and creativity within our community.

Staff development also remained a priority, with professional development programs,
pilgrimages to Parramatta and Ireland, and the successful completion of the VRQA Review
and the School Improvement Framework Review. These efforts reflect our commitment to
continuous learning and improvement. Mr Louy Saad was recognised with the Board of
Directors Staff Award for his contribution to the Community during 2024.

We are continually inspired by our students’ dedication, creativity, and enthusiasm. To our
families, parents, and carers - thank you for your ongoing support and trust. To our staff,
educators, volunteers, the Parent Engagement Committee, and the Alumnae Association -
your tireless commitment helps make St. Columba’s a place where all can thrive.

We especially recognise our graduating Year 12 students and the Year 12 Award recipients,
congratulating Erin D’Agostini, the College Dux and Zahara Gruar named the VCE Vocational
Major High Achiever. The Year 12 Young Woman of Influence Board of Directors Award was
presented to Poppy Gallaughar. As they move beyond the gates of St Columba's College,
we are confident they take with them the values, knowledge, and experiences that will guide
them. We are proud of all they have accomplished and look forward to seeing their
contribution in society.

On behalf of my fellow Directors, | extend our sincere gratitude to the Principal and the
Senior Leadership Team for their visionary leadership and tireless efforts throughout the year.
A heartfelt thanks to everyone in the St. Columba’s College community. Together, we have
built a College where each individual is encouraged to flourish. We look forward to the
opportunities that lie ahead and to continuing our journey of growth, collaboration, and
success. ‘Fidelis et Fortis’ - Angela Agricola, Director, Board Chair, St Columba’s College Ltd
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Vision and Mission

Our College Vision and Mission Statements

Vision Statement
At St Columba's College we seek to guide faith-filled discernment, and empower learners
who are compelled to action, in our hope for a just world.

Mission Statement

We are an inclusive Catholic school for young women, guided by the educational mission of
Mary Aikenhead Ministries. Our evolving story is bound by the ties of the enduring tradition of
the past, the rich work of the present and our hope for the future. With God at the centre in
our call to love one another, we are committed to developing:

* Faith, Justice and Compassion;

» Curiosity and educational endeavour;
» The dignity of the human person;

» Stewardship of creation.
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College Overview

St Columba's College Ltd is a Years 7-12 Catholic Girls' Secondary College, under the
Stewardship of Mary Aikenhead Ministries, in the tradition of the Sisters of Charity. The
College is located in the Federal Electorate of Maribyrnong and sits within the Catholic
Archdiocese of Melbourne. The College has been providing exemplary education to the
young women living in the parishes within the Essendon area since 1897.

» St Columba’s plays a significant role in the education of young women. We aim to
provide opportunities for each young person to explore, challenge and develop their
potential in an environment where human uniqueness is valued, and where God is
central to all life. We seek to be a strong, values based learning community in which all
members participate. We encourage a curiosity and interest in learning as a significant
lifelong endeavour.

» At St Columba's, we live by the motto 'Fidelis et Fortis' - Faithful and Strong. Our young
people are given a strong foundation for life - a foundation of faith, learning and love —
which allows them to confidently take their place among others. They are called to be
faithful and strong witnesses to the message of Jesus, and capable of influencing
change in our world and within the Church.

» Drawing strength from its long history, inspiration from the story of the Sisters of
Charity, and guidance through its Vision, Mission and Values, the College is ever
looking forward and evolving in its approaches to prepare our students for active
citizenship in a contemporary world; a view which is global, future-focussed and
relevant. These drivers both inform and underpin the Strategic Directions and serve as
a point of reference for evaluation and decisions concerning delivery and improvement
for performance in all aspects of College life.

» The College is committed to the faithful expression of the Mary Aikenhead Ministries
core values of Love, Justice, Compassion and Hope. In addition, the value of Truth is
lived as our commitment to discovering and promoting Jesus radical and inclusive love.

* These values are lived through the Dimensions explicated in the Mary Aikenhead
Education Australia (MAEA) publication, By this Everyone Will Know:

0 The love of Christ Impels us

o Preferential option for the poor
0 Going to the margins

o Trust in divine providence

o Called to be extensively useful
o Contemplatives in action

» Our Learning, Teaching and Wellbeing Framework establishes our vision for faith
formation, learning and wellbeing. Programs in each of these areas flow from the
aspirations we name in our vision.
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» The Faith Development Framework implemented by the Principal, Head of Faith and
Mission, Religious Education Learning Area Leader and Justice Leader, provides each
student with numerous opportunities to enrich and enhance their relationship with God,
to explore their own personal spirituality and to participate in social justice activities.

» The academic program is supported by an extensive learning leadership framework led
by the Head of Learning and Teaching. It provides a structure in which a strong and
varied contemporary learning program is coupled with a variety of pathways for
students.

* In Years 11 and 12, the College offers two distinct pathways - the Victorian Certificate
of Education (VCE) and the VCE Vocational Major (VCE VM). Vocational Education
and Training (VET) courses are available and can be used to satisfy the requirements
of the VCE and VCE VM.

* New programs are consolidated and expanded to address the interpersonal and
interdisciplinary strands of the Victorian Curriculum. Structured within an Inquiry Model
of Learning, Design, Code and Create at Year 7, Fiontar at Year 8 and Pathways at
Years 9 and 10 are programs that tap into students' expressed interests, their need for
social connectedness and communicating using new digital tools. The Urban
Engagement Experience, and program shared with St Bernard's College, gives Year 9
Students the opportunity to spend a week undertaking a City Experience.

» The academic program is underpinned by an extensive network of pastoral support
that includes the Head of Students, House Leaders, House Teachers and Student
Counsellors. In 2023 this support network grew to include a College Social Worker.

» Millie, our Wellbeing Dog, joined the community in 2024. Millie affords comfort, calm,
and companionship for the College Community.

 Believing every young person is important, the College endeavours to offer programs
that are contemporary, holistic and empowering, designed to meet a diversity of
learning and developmental needs. To this end, the thinking curriculum, digital tools
and the rich tasks associated with the Victorian Curriculum are integral to the
classroom experience.

» The co-curricular program is formal as well as informal and is extensive. It enables
students to further develop, challenge and stretch their gifts, talents and interests.
Through our Bronntanais 6 Dhia program students can choose to be formally
recognised for their participation in and contribution to the broader life of the College
across the three elements of the co-curricular program - Connect, Engage, Learn.
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Principal's Report

As a Mary Aikenhead Ministries College, in the tradition of the Sisters of Charity, we are a
mission-focused community. Our mission is informed by three pillars:

 our Enduring Story — the life of Jesus we encounter through scripture, and especially
the Gospels, and the values that emerge;

» our Expressive Story — how Jesus, and his life and ministry are given expression in the
prophetic response of Venerable Mary Aikenhead and the Congregation through their
ministry and tradition;

» Our Evolving Story - how we work today (informed by our inherited traditions) in a way
that gives new expression to what it means to be a community responding through
faith.

We remain mission-centred in various ways, especially through encounters with the other,
which underpins our social justice programs at the College. Our House Partnerships, our
commitment to Bahay Tuluyan, and our work with Caritas, are just a few examples of the
ways we respond to the needs of the broader community. Our Religious Education programs
provide a means for students to understand what it means to animate our lives through a
Catholic world view. Prayer is a defining cornerstone of our Catholic community, and students
and staff are invited to contribute to and take part in prayer in many different ways.

The 2024 school year could be described as a review and renewal year. We commenced the
year watching the Foxford Innovation Centre taking shape. This new facility incorporating
Science, Visual Arts, Digital Design and Food Technology learning spaces will allow for the
delivery of renewed curriculum programs from 2025. As a result, teaching staff were busy
throughout 2024 re-designing curriculum offerings at Years 7 and 8, and writing units of work
to be ready to deliver new subjects from Year 7 to Year 11 from the commencement of 2025.

School Reviews are an important element of our accountability and renewal processes. The
College undertook two reviews in 2024

« the Victorian Registration and Qualifications Authority (VRQA) Review focussing on our
compliance with the minimum standards for school registration; and

+ the School Improvement Framework (SIF) Review focussing on our delivery of
programs within the five spheres of school improvement — Faith, Learning and
Teaching, Wellbeing, Leadership, and Community.

The outcomes of the VRQA Review demonstrated that the College was fully compliant with
the requirements of the minimum standards for registration, and there were no points of
rectification for follow up. The SIF review provided commendations and recommendations for
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future planning, which have been reviewed as part of the Annual Action Planning Process for
2025.

It was with a great sense of accomplishment that we were recognised as a Resilience First
Aid certified workplace, the first school to have trained the majority of staff in understanding
and applying this wellbeing tool. The College has a sophisticated student wellbeing
infrastructure in place, ensuring that the wellbeing needs of students are an integral part of
learning and teaching programs. Our wellbeing dog, Millie, commenced her work in a real
way within the community from the start of the second semester. Millie spends time in various
classrooms and learning spaces across the school, bringing a sense of calm, connection and
empathy within the College community. She has become a beloved “member of staff”.

The Parent Education Program aims to provide families with access to resources to support
our partnership with parents in forming well-rounded young people. Dr Justin Coulson was a
highlight of our 2024 program, supporting families with strategies to respond to the needs of
adolescents as they manifest in our times.

The Oral Histories Project, supported by the College Development Team, captured the story
of the College over more recent decades through the recollected stories of various College
Alumnae. Their expressed love for the College eloquently captured the special place St
Columba’s holds in the hearts and memories of thousands of women over time who have
been educated through the vision of Mary Aikenhead and in the tradition of the Sisters of
Charity. The work of Alumnae in the community is an ongoing part of our expressive story,
providing an example to others about what it means to be educated at a Mary Aikenhead
Ministries College.
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Catholic Identity and Mission

Goals & Intended Outcomes

Informed by the educational mission of Mary Aikenhead Ministries, our Catholic school for
young women fostered a community shaped by the Gospel value of Compassion. Honouring
the diversity of worldviews within our midst, we nurtured a faith-filled environment, inspired by
the life and teachings of Jesus Christ, and called to live Compassion as a daily practice.
Anchored in our Catholic tradition, we worked together as partners with God and one
another, striving to serve the needs of our world, particularly those who are poor and
marginalised. Through our commitment to compassion in thought, word, and action, we
sought to be a living witness to Christ’s enduring love.

Achievements

* In 2024, the College embraced the Gospel value of Compassion, which, in alignment
with the Mary Aikenhead Ministries' theme, was intentionally woven into the dalily life of
the community. Compassion was a frequent focus during assemblies, liturgies, and
masses, shaping the spirit and actions of our students and staff throughout the year.

» The much-loved House Welcomes continued, with all families gathering onsite on the
same evening to celebrate the first year of their daughters’ time at the College within
their House communities, fostering an even stronger sense of connection and
belonging.

+ Faith formation experiences remained central to student life, with every year level
engaging in reflection days or retreats thoughtfully designed by the Faith and Mission
team and external partners including Youth Mission Team, The Passionists, and
Christmas on the Streets, providing students with meaningful opportunities for spiritual
growth.

« Staff faith formation was strengthened with the full resumption of pilgrimages, including
the College Leadership Team'’s participation in the Parramatta pilgrimage in
September, enriching their understanding of the College’s founding charism.

« Staff accreditation to teach in a Catholic school continued to rise, further enhancing the
College’s commitment to nurturing faith and Gospel values within the educational
setting.

» The 2024 School Improvement Review affirmed the deep commitment of staff,
students, and parents to the College’s Catholic identity and to the charism of the
Religious Sisters of Charity, recognising the authentic living out of our faith tradition.

» Our Liturgy Captain played a key role in nurturing the prayer life of the College,
creating prayer experiences and leading moments of reflection for students during
significant occasions such as the Feast of St Columba and Laudato Si' Week,
deepening the community’s engagement with faith and care for creation.
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» The College’s commitment to justice and outreach was clearly visible through the

efforts of our Just Act group, who led initiatives supporting Caritas’ Project

Compassion, coordinated participation in the St Vincent de Paul Winter Sleepout, and
strengthened our House Partnerships with local organisations, reinforcing the call to

serve those in need.

Value Added

Opening College Mass

House Welcome Liturgies and Celebrations
Ash Wednesday Liturgy and Reflection
Stations of the Cross Liturgy

St Columba’s Day Mass and Service Activities
Feast of the Assumption Mass

Advent Mass

Year 12 Retreat

Year 7, 8, 9 and 11 Reflection Days

Year 10 Interfaith Dialogue Excursion
National Reconciliation Week Activities
Student Leadership Formation Programs

Caritas Australia — Project Compassion Ambassadors

Outreach initiatives including Edmund Rice Tutoring and Days for Girls Project

Staff End-of-Year Thanksgiving Liturgy

A vibrant and contemporary Religious Education program across Years 7-10
VCE Religious Education offerings in Religion and Society, and Texts and Traditions

(Units 1-4)
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Learning and Teaching

Goals & Intended Outcomes

At St Columba’s College, we are committed to the growth and development of every member
of our community. By providing equitable access to high-quality learning, teaching, and
wellbeing programs, we empower each individual to strive for excellence and follow their
unique pathway to fulfilment.

We recognise the powerful connection between learning and wellbeing—how one enriches
the other. Our learning culture is grounded in engagement, curiosity, and challenge,
supporting students and staff alike in achieving their personal best. We nurture the
development of courageous, resilient, and hope-filled learners who are equipped to thrive in
an ever-changing world.

Student voice and agency are central to our philosophy. We foster authentic, inclusive
relationships that allow students to contribute meaningfully to the design of learning and
wellbeing programs. Our approach is underpinned by creativity and innovation, with a
commitment to curriculum design that sparks curiosity and supports diverse aspirations.

As a College community, we remain responsive to the needs of our times. We prioritise the
wellbeing of all members and continue to shape our shared story with purpose and care.

In 2024, our Annual Action Plan focuses on three priority areas:

 Holistic Wellbeing
* Creative Curriculum
» Achieving Aspirations

Learning, Teaching and Wellbeing Improvement Foci for 2024:

» Strengthen student wellbeing and behaviour through a whole-school approach to
wellbeing

» Enhance staff wellbeing through targeted supports and initiatives

» Design and deliver a challenging, stimulating curriculum that fosters deep learning

* Embed “Going to the Margins” and service learning into curriculum design

» Support student goal-setting to promote reflective practice and personal growth

 Build excellence in teaching through both collective and individual teacher efficacy

» Embed effective differentiation practices to meet the diverse learning needs of all
students
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Achievements

The College continued to build on the strong connections between Learning, Teaching and
Wellbeing to support students. It is the belief in learning for wellbeing and wellbeing for
learning that drives all that we do at the College. The College has developed a shared
understanding and implemented a response to intervention model to support student learning
and wellbeing. The Student Learning and Wellbeing Team and the Middle and Senior
Programs Teams continued to build on the explicit connection between student learning and
wellbeing to support students for lifelong success.

Evidenced-based Teaching Practice

At St Columba's College we understand the importance of relationships between school
leadership and teachers, teachers and students, teachers and teachers to improve student
learning outcomes. We form relationships to uncover and value the narrative of our learners
by engaging in meaningful conversation to foster connection and building collaboration by
developing authentic learning partnerships. Evidence-informed goal setting and reflective
practice are the cornerstones of the Performance and Development program developed at
the College.

Our vision for Learning, Teaching and Wellbeing was created based on a unified set of
values and beliefs to drive a high performance learning culture at our College. Our Learning,
Teaching and Wellbeing Model places student learning at the centre of planning and
implementation, underpinned by our Mary Aikenhead Ministry (MAM) values and always
through our Catholic lens. It supports teachers to design engaging and challenging learning
experiences through planned integration of curriculum, pedagogy and assessment. We value
and know each learner in the community ensuring all learners experience success. Some of
our achievements include:

» The development and implementation of the Year 9 Urban Engagement program with
St. Bernard’s College.

» The use of Amy Berry’s Continuum of Engagement to improve student engagement
and agency.

» The redevelopment of the Year 7 and 8 Program to include design thinking and
technologies to generate and produce designed solutions.

* The redevelopment of the Mathematics program.

The St Columba's Learn Instructional Model drives a high-performance learning culture and
high-quality teaching practices across the College. SEQTA also provided an opportunity to
build on our work in visible learning. Staff continued to build their collective efficacy to review
and implement innovative curriculum using the Learn Instructional Model.

The Instructional Leadership team continued to focus on improving instructional practices in
the classroom based on our Learn Instructional Model. Instructional Leaders worked through
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the growth coaching model with teachers to determine which interventions to implement that
will have the greatest impact on classroom management and student learning. Instructional
Leaders worked collaboratively with colleagues to develop and sustain a positive school
climate through collective teacher efficacy. This was achieved by:

* collegial, professional conversations.

* the coaching of teaching teams.

* the coaching of individual teachers to support them in curriculum development.

« facilitating opportunities for colleague observations to promote continual professional
growth.

* building connections between staff to share pedagogical expertise.

» team-teaching.

Pathways and Partnerships

The College continued to build on the established community partnerships to provide
authentic learning experiences for our students. A number of new community links were also
sourced to provide STEAM experiences/opportunities to students such as the Bionics
Institute, St Vincent's Institute of Medical Research and Monash University. These
community connections also enriched the development and implementation of the Year 10
Project Based Learning (PBL) program as students had the opportunity to solve a real world
problem using future focussed skills. Students also have the opportunity to use the 3D printer
and laser cutter to meet learning outcomes through the Stanford design process.

Student Learning Outcomes

A continued focus on improving staff data literacy has empowered teaching teams to reflect
on VCE and NAPLAN data to inform teaching practice. Teachers also actively engage in
analysing PAT, AAS and internal data to create a class learning profile to tailor learning to
individual student needs. The college continued to build on developing a culture of collective
teacher efficacy to support student growth. Year level teaching teams worked collaboratively
to review assessment and monitor student performance to gain an understanding of teacher
impact and improve student learning outcomes. Teachers identify where students are at in
their learning journey, understand what each student needs and target their teaching where it
is needed most. All students are required to set learning goals through SEQTA Learn. This
includes all Year 12 VCE ATAR Major Students setting study score goals for all subjects.

NAPLAN Data:

Students in Years 7 and 9 participated in five different tests (writing, reading, spelling and
grammar and numeracy) across four days in late March. The testing was completed in the
students’ classrooms.
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Students at St Columba’s College performed very well against the Australian and Victorian
standards. The large majority of students in both years 7 and 9 and across the five different
tests meet the national standard for literacy and numeracy. Traditionally at St Columba’s,
there has been strong performance in the writing test and 2024 saw a further increase in
writing testing levels. Reading, numeracy, spelling and grammar testing have remained
consistent for the last three years. Importantly, it shows that in each of the five areas, there
has been improvement as the students move up the year levels, especially in writing where
there has been a dramatic improvement.

Staff from the data analysis team as well as the learning and teaching team met to discuss
these results together and to plan how we would communicate this to staff in the best
possible way. The performance and growth leader provided an overview of the results and
staff were asked to review the area of development for the students. Additionally, staff
members from learning diversity identified students that are in the needs attention or
developing areas to make personalised learning plans for them. The data analysis team met
to discuss the long term trends of the results from NAPLAN. It is clear, not just from the
current results in 2024 but for the past several years that the area of writing is the main
strength of our students.

Developmental rubrics provide students and parents with an understanding of their progress
towards the achievement standards within the Victorian Curriculum. The online portal allows
feedback to be communicated instantly to parents/legal guardians and students to better
support learning outcomes and to provide data about student progress and achievement.
The College has created an inclusive learning culture to support the needs of students to
achieve their potential. Teachers develop learning activities and assessment tasks that
support differentiation and the opportunity for students to demonstrate ability and
achievement.
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NAPLAN - Proportion of students meeting the proficient standards

Domain Year level | Mean Scale score | Proficient
Grammar & Punctuation | Year 7 576 80%
Year 9 582 71%

Numeracy Year 7 561 85%
Year 9 574 73%

Reading Year 7 567 88%
Year 9 584 76%

Spelling Year 7 557 87%
Year 9 574 82%

Writing Year 7 594 90%
Year 9 619 87%

*A school’'s NAPLAN test must have a minimum of 11 participants and 80% participation rate.
Data not reported for 2024 due to participation not meeting these criteria or no students were
assessed. Participants include students who were assessed, including non-attempt, or those

exempted from the test.

Senior Secondary Outcomes

VCE Median Score

31

VCE Completion Rate 99%

VCE VM Completion Rate | 100%

VPC Completion Rate *

*Data not reported for 2024 due to insufficient data i.e. less than 4 student enrolments for
VCE/VCE VM/VPC or none of the students in a school received study scores.
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Post-School Destinations as at 2024

Tertiary Study *
TAFE / VET *
Apprenticeship / Traineeship *
Deferred *
Employment *
Other - The category of Other includes both students Looking for Work and those .
classed as Other
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Student Wellbeing

Goals & Intended Outcomes

To positively impact student wellbeing and behaviour by developing and implementing a
whole-school approach to wellbeing. This was achieved through the establishment of a
school-based Wellbeing Model, the clarification of the House Group Teacher role and the
support available to them, and the review and monitoring of the renewed structure of the
Pastoral Program. Additionally, staff understanding of the Student Management Guidelines
was enhanced, clear protocols for the College wellbeing dog were established, and positive
relationships between students and teachers were fostered. These initiatives created a
supportive, consistent, and inclusive environment that promoted both student and staff
wellbeing across the College.

Achievements

In 2024, the College initiated the process of compiling the diverse range of offerings that
promote student wellbeing, with the goal of integrating them into a comprehensive wellbeing
model. As part of this effort, policies, procedures, and programs were assessed against High
Impact Wellbeing Strategies to confirm that the College was delivering evidence-based
support for student wellbeing aligned with best practices. Through an extensive consultation
process with the Wellbeing and the Learning and Teaching teams, a model was created that
highlighted both classroom and whole school practices linked to High Impact Wellbeing
Strategies and the College’s established Learn Instructional Model. The Engage Wellbeing
Pillar is a developed document that will continue to direct the College in ongoing best
practice for Student Wellbeing.

Additionally, the College conducted a review of the House Group Teacher Role in
collaboration with staff to identify key areas for monitoring, relationship building, and pastoral
support for students. House Group Teachers were recognized as ideal observers of student
wellbeing due to their interactions with students during House Group time, supplemented by
data points such as attendance, academic performance, and student information panel
entries, all of which are accessible through the College’s learning management system.

Further enhancements were made to the Pastoral Care curriculum to bolster students' social
and emotional learning. Year Level Pastoral Teams were established to evaluate each
lesson, ensuring they were age-appropriate and addressed the social and emotional needs
of specific student cohorts.

The College also introduced Student Wellbeing Surveys to to track cohort wellbeing data
both for Year Levels and across the whole school. This allowed for the College to be

Annual School Report to the Community 2024 Page 19 of 31



responsive to the wellbeing needs that were being presented primarily through the pastoral
program.

Staff received additional training on the ongoing implementation of the Student Management
Guidelines, which included professional development focused on establishing norms, rules,
routines, student behavior expectations, and support actions for teachers, all aimed at
fostering quality teaching, learning, and wellbeing.

Value Added

* International Women'’s Day

» National Day of Action Against Bullying
* House Welcomes

» House Celebration Days

* Lunchtime student activities

* Year 7 Camp

* Year 9 Urban Experience

» Student Wellbeing Action Team
* Multi-Sports Day

* Athletics Carnival

* House Lesson Activities

e Student Leadership

» Student Leadership Formation
» Student Engagement Team

» Peer Support Program

» Year 7 Transition Program

* Art Exhibition

* Year 12 Graduation Celebration
» Celebration of Excellence

e Charity Run

* Music Performances

e St Columba’s Day Celebration

Student Satisfaction

Students were surveyed in a number of different ways in 2024, including through the Year 12
Exit Survey, Year 7 Transition Survey, Year 8 and 10 Safety Surveys and whole school
wellbeing surveys.

Year 7 students were surveyed regarding their transition to secondary school and reported
positive results in all areas surveyed. In particular, Year 7 students reported that they were
proud to be a student at St Columba's College and that they are encouraged to do their best.
(4.16 and 4.18 out of 5, respectively). Students also indicated that St Columba's College
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fosters a welcoming environment for new students and helps build their confidence to face
future challenges. Year 7 students noted that they felt safe, were encouraged to form new
friendships, and demonstrated concern for one another. Additionally, students expressed
appreciation for the opportunities provided to participate in co-curricular activities.

Year 12 students completed a survey upon leaving the College to assess their overall
satisfaction. The students indicated that they felt supported and motivated to reach their full
potential. They also noted that the College’s values are demonstrated through the conduct of
both students and staff. Additionally, Year 12 students responded favorably regarding the
comprehensive and relevant curriculum provided, as well as the high standards of the career
guidance programs.

Students were asked a range of wellbeing questions designed to provide a holistic overview
of their wellbeing and identify protective factors. The data indicates that students at St
Columba’s generally engage in healthy behaviors, with most reporting a well-balanced diet
and a high level of daily physical activity. While sleep habits could be improved, overall well-
being appears strong. School connection is notably high, with most students feeling happy,
safe, and proud to be part of the St Columba’s community. Additionally, a high humber of
students demonstrate strong problem-solving skills and positive self-perception, contributing
to a supportive and engaged school environment.

The data suggests that students at St. Columba’s generally engage positively with their
learning environment. A high number of students responded to learning questions as "most"
of the time. Regarding teaching quality, many students find their teachers' questions
interesting, and the highest ratings indicate that teachers are perceived as caring either most
of the time or sometimes.

The survey was repeated each term to track trends. Most of the responses to questions
remained stable, however, the following saw an upward trend by the end of the year “My
teachers care about me” and “Students are well behaved in my classes”.

Student Attendance

St Columba's College has clear procedures to record, monitor, and follow up student
attendance in order to meet the requirements of the relevant Act and Regulations. These
processes are updated regularly to ensure they meet VCEA and DET attendance guidelines.
The College carefully monitors student attendance through SEQTA and works closely with
families to maintain high standards of attendance. Parents/Legal Guardians must notify the
College of a student's absence by calling or emailing the Student Absentee Line on the
morning of the student's absence. All student absences need to be explained in writing by a
Parent/Legal Guardian. St Columba's contacts Parents/Legal Guardians about unexplained
absences via SMS by 10.30 am each day. Parents are then required to inform the College as
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to the reason for the absence by the end of the school day. Any outstanding unexplained

absences are followed up by the House Teacher.

Student attendance was primarily monitored by House Group teachers and House Leaders
using reports generated through SEQTA. Students with attendance concerns are case
managed to determine the reason for absence and support mechanisms that need to be put
in place to increase attendance. Letters were sent to parents/ legal guardians at the end of
each term if students had attendance rates below 88.1%, to ensure that they were aware of
the procedures of the College and their legal requirements for student school attendance.
Students with attendance above 95% were also sent a letter congratulating them on their

attendance rate.

Years 9 - 12 Student Retention Rate

Years 9 to 12 Student Retention Rate

95.36

Average Student Attendance Rate by Year Level

Y07 91.8
Y08 89.6
Y09 90.5
Y10 86.5
Overall average attendance 89.6

Annual School Report to the Community 2024

Page 22 of 31



Leadership

Goals & Intended Outcomes

Purpose

» To be a community enacting Christ’s radical and inclusive love, ensuring each person’s
access to exemplary learning, teaching and wellbeing programs allows them to pursue
excellence and their pathway to fulfillment.

» To embrace the challenge to be a prophetic community, creators of new cultures and
renewed
ways of seeing, being and doing. Impelled by the love of Christ, our College is a place
of courage and fearlessness, as we engage in decisive actions that transform the
world.

» To provide state of the art facilities that are flexible in use, and adaptable to the
changing nature of curriculum and learning in a way that supports faithful and
responsible stewardship of our common home, and our commitment to sustainability
and regeneration.

» To seek out and build partnerships and relationships within and across the community
that recognise, respect and affirm the dignity of all recognising the presence of the
Divine in each person.

Outcomes

« Community members will be hopeful and have a positive outlook on life and develop
skills, characteristics and behaviours that enable them to be resilient, compassionate
people with the capacity and desire to effect positive change in their world. Teachers
and students are learners together. Students are agents of their learning through
developing increasing autonomy, resilience, and confidence and a desire to excel.
Success will be gauged from the impact of teaching on our students’ growth.

» School leaders have the capacity to enact inclusive, participative, empowering,
relational leadership. Sound governance practices are a feature of all decision-making
forums to achieve our strategic priorities. Dialogue, collaboration, co-responsibility and
mutual listening are characteristic of school life.

» Environmental responsibility is embedded in all aspects of school activity. Our learning
community is economically, socially and environmentally sustainable.

» A breadth of partnerships enhances student faith, learning and wellbeing outcomes.
Diversity is welcomed and celebrated. Strong relationships and engagement with
families, Alumnae, and community groups. A philanthropic culture exists to provide
financial support to the scholarship and building funds.
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Achievements

The College Leadership Team headed to Sydney to experience the “Parramatta Pilgrimage”
in July. We were hosted by Sisters Genevieve Walsh and Margaret Fitzgerald at the Sisters
of Charity Heritage Centre, who then joined us for the Pilgrimage arm of the tour on the
following day. As a formation experience, this pilgrimage allowed the Leadership Team to
take collective ownership of enlivening the stories of our heritage, and to consider ways to be
creative in how we re-imagine this narrative for our community. It was hard not to be drawn
into the excitement and pride that the Sisters shared as they led us through the experience.

The Leadership structure at the College is reviewed every three to four years. This ensures
the middle leader positions remain relevant and responsive to emerging needs, underpinning
our capacity to respond to the signs of the times. As well as a review of the overall structure,
each individual position description is reviewed based on feedback from incumbent leaders,
staff members, our experience of how the role supported College priorities over previous
years, and what is required to respond to emerging priorities. A feature of the model from
2025 is the new position of Emerging Innovations Leader. This position serves the College
community through foresight and “going to the margins” thinking, capturing the innovative
and enterprising spirit and tradition we have inherited from the Sisters of Charity.

A significant project in 2024 was the change to our primary College database, ensuring that
we can harness new efficiencies and communication tools as the digital world continues to
change. The project was a significant undertaking, especially for our Administration Team
who demonstrated agility and flexibility as we transitioned from one system to another.

One of the recommendations to emerge from the School Improvement Framework review
was to formalise our development work with Middle Leaders. The Professional Learning
Committee and members of the Leadership Team commenced work in 2024 to design a
Leadership Development Program, that encompasses both external learning opportunities
and staff learning facilitated by the College.

Risk Management encompasses a wide field of considerations within a school setting
including student duty of care and child safety, excursion management, occupational health
and safety, cyber-security and financial management, to name a few. In 2024 we undertook a
holistic review of our risk management approaches which has resulted in a renewed Risk
Management Framework, an updated and comprehensive risk register, a new Risk
Management Plan and the formation of a new operational Risk Management Reference
Group. The review encompassed extensive interviews with key College personnel as well as
Board Directors. There is a healthy culture of risk management at the College, underpinning
the safe, supportive and sustainable environment we continue to enjoy.
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Expenditure And Teacher Participation in Professional Learning

List Professional Learning undertaken in 2024

Professional Learning is strongly supported at the College, reflecting our belief in the
inherent value of continuous development for all staff. teachers and school officers. We
recognise that ongoing learning not only enhances professional practice but also models a
culture of growth for our students. Our commitment to staying at the forefront of educational
innovation ensures we deliver an authentic, relevant, and enriching curriculum. Designated
whole-school professional learning days focused on key areas including Faith
Development, Learning and Teaching, and Student Wellbeing. Additionally, our internal
program featured a strong emphasis on the Child Safe Standards, with professional
briefings on the Reportable Conduct Scheme and other compliance-related modules.

As a Mary Aikenhead Ministries' College, formation for mission is included as a key
professional learning priority for all staff members and for College Board Directors. The
return of the MAEL Symposium in 2024 presented an opportunity for Trustees, College
Boards, College Leaders, alongside members of the Mary Aikenhead Education Ltd Board
to engage in a time of mutual learning and shared dialogue. A College-based Integral
Ecology Retreat continues to be part of this program of formation.

A whole staff faith development day was planned with Dr Ernest Valiente as our guest
speaker.

Staff were also able to opt into our Dinner and Divine Discourse sessions. Topics included:

» Theologising with Children
» Laudato Si Renewed
« Environmental Spirituality

Our Annual Action Plan improvement foci for 2024 were:

Upskill all staff members in their understanding and implementation of the Student
Management Guidelines to underpin positive student-teacher relationships

Support the ongoing implementation of the Learn Instruction Model by upskilling teachers
in the use of metacognitive strategies as an element of reflective practice

To address these foci, we engaged in the following activities:

« The Wellbeing Team facilitated a session relating to the Student Management
Guidelines as part of the start of year PL program
* Involvement in the Power to Kids Program
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Expenditure And Teacher Participation in Professional Learning

colleagues and with students

process and Annual Review meeting:

- Provide appropriate differentiation in their classes

- Embed the Learn Instructional Model

» Arefresher session facilitated by the Wellbeing Team relating to the ALL (Appreciate,
Listen, Lift) Protocol to better support proactive wellbeing conversations with

» Coaching partnerships supported teachers to implement at least one of the following
focus areas and this became an integral part of the Performance and Growth

- Effectively embed the Continuum of Engagement as part of classroom practice

- Develop improved opportunities for student agency in their learning

Number of teachers who participated in PL in
2024

62

Average expenditure per teacher for PL

$768.00

Teacher Satisfaction

Teacher Qualifications

Doctorate 1
Masters 28
Graduate 34
Graduate Certificate 3
Bachelor Degree 76
Advanced Diploma 9
No Qualifications Listed | 14
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Staff Composition

Principal Class (Headcount) 6
Teaching Staff (Headcount) 96
Teaching Staff (FTE) 87.1
Non-Teaching Staff (Headcount) 66
Non-Teaching Staff (FTE) 51.88
Indigenous Teaching Staff (Headcount) 0
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Community Engagement

Goals & Intended Outcomes

To embrace the challenge to be a prophetic community, creators of new cultures and
renewed ways of seeing, being and doing. Impelled by the love of Christ, our College is a
place of courage and fearlessness, as we engage in decisive actions that transform the
world.

A breadth of partnerships enhances student faith, learning and wellbeing outcomes.
Diversity is welcomed and celebrated.
Strong relationships and engagement with families, Alumnae, and community groups.

A philanthropic culture exists to provide financial support to the scholarship and building
funds.

Achievements

Partnership with families continues to be a priority for the College. Events which connect all
elements of the Community are vitally important to the life of the College. The Mother's Day
High Tea, with 220 guests, was once again a highlight of our year, where we celebrated the
various ways women make a contribution to their families. The Father's Day Breakfast was
also well attended with more than 150 fathers and their children present.

The College has established a Parent Education Program. Sessions advertised or facilitated
by the College are listed below.

 Carrots & Sticks (facilitated by Justin Coulson) - this was a true community event as
we collaborated with Ave Maria College in planning this event

» Anxiety: What your young person needs you to know (online) (facilitated by Big Sister)

» Year 12 Parent Information Night (including being safe during end-of-year celebrations)
- online

In addition, we continue to provide ongoing access to the YSafe Cyberportal for all families
through the College parent portal, SEQTA Engage and the College has a membership with
Justin Coulson’s ‘Happy Families’ which provides opportunities for engagement with
webinars for our parents. We also include an article from Happy Families with each College
newsletter.
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We are grateful to the Parent Engagement Committee (PEC) who work to support the
College in building family/school partnerships. The Year 7 Parent Meet and Greet and the
Father/Male Mentor and Daughter night are well attended and provide another avenue of
parent engagement with the College. In 2024 the PEC introduced two more social events
which were well attended: a Mother & Daughter Movie Night and a Trivia Night. Pleasingly,
the number of committed parents attending PEC meetings has steadily increased over the
last few years.

The College Alumnae Association meets once per term. Their work is vital in supporting
College Alumnae to maintain strong and authentic connections with the College. The
Alumnae Committee introduced a Sip and Paint activity to engage alumnae.

Along with the lona newsletter, the College celebrates school community connectedness via
the College Annual, the College website and social media platforms (Facebook, Twitter,
LinkedIn and Instagram). At the beginning of the school year, families of students in Year 7
celebrated via a liturgy the first year of their journey at St Columba's College.

St Columba's College adds value to the education of each student through a variety of
activities. In 2024, these activities included:

» Mother Daughter High Tea;

» Father’s Day breakfast;

* |nvitation to College swimming and athletics carnivals and College Assemblies;

» Regular College Tours for prospective families as well as two twilight tours and two
Saturday morning tours;

* |nvitations to parents to attend College assemblies.

Parent Engagement Committee:

» Year 7 Parent Meet and Greet Cocktail Evening;

Years 7-9 Father/Male Mentor & Daughter Games Night;
Mother & Daughter Movie Night

 Trivia Night

2nd Hand Uniform / Book Sale — FaceBook page.

Alumnae Committee:

» Alumnae Association Reunion

» Current and previous College Captains were invited back to the College to participate
in a video to recognise the women who helped, and continue to help, shape the culture
of the College

» Address by alumna, Joanna Gersten-Stevens at the International Women’s Day
College Assembly

» Alumnae involvement in our Mock Interviews program and our Senior Pathways Expo

» Alumnae invited to present to classes eg. Journalism elective.
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Parent Satisfaction

In Term 2 of 2024, Year 7 parents were once again invited to participate in a survey aimed at
gathering valuable feedback on their family's experience of transitioning into secondary
school and their perceptions of the College. A total of 45% of Year 7 parents responded to
the survey.

The feedback received was overwhelmingly positive, with responses aligning with the highest
rating descriptor: An excellent outcome that reflects a genuine and effective commitment by
the College to addressing this area in a meaningful way. Parents particularly affirmed the
College’s strength in several key areas: our values and culture, leadership and direction,
communication, support provided during the transition process, and opportunities for parent
engagement.

Similarly, Year 12 parents were again invited to participate in an exit survey towards the end
of the 2024 year. Eighty eight out of a total of 299 eligible respondents submitted their
responses. The College recorded an overall satisfaction score of 78% (3.9 out of 5).

Best practice areas included: Learning Environment, Resources and Facilities, Co-curriculum
and Values and Culture.

Fair to good areas included: Overall, Homework, Leadership and Direction, School
Communication, Curriculum, Pastoral Care/Wellbeing, Student Transition, Reporting, Parent
Engagement, Teaching Standards, Learning and Extension and Student Engagement.
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Financial Performance

The school’'s financial performance information and a report of the financial activities of the
school's boarding premises (if applicable) have been provided to the Australian Charities and
Not-for-profits Commission (ACNC) and will be available for the community to access from
their website at www.acnc.gov.au.

For more detailed information regarding our school please visit our website at
www.columba.vic.edu.au
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